
One Voice Project Analysis
•Outline ideas, issues, concerns, and projects 

within the Region.Brainstorm

•Determine if project is applicable at local, state, region, multi-
region (cross several regions) or National level.  National level 
projects will move to Advisory Committee for more detail.Breadth of Project

•Identify resources – tools, best practices, local contacts & 
knowledge, similar case studies & projects, and prioritize (if there 
are multiple projects).  Decide if this project should be 
recommended to Advisory Committee.

Analyze & Prioritize

•Develop timeline, deliverables, how this is going 
to impact OHV Community. Assign specific tasks 
and outline expectations to participants. 

Create Plan

• Work together, modulate when needed, and keep 
communication open.  Action = Results.  Determine if 

end result needs national attention.
TAKE ACTION


